Publication of the Uni ne 


e University adan is) 


o fairness and confiden- 


dividual under 
or bias, and a 


pressures, brought to bear, I might say, largely 


_ through the efforts of the AFT. 


Ever since Vietnam and Watergate, the federal 
government and the states have been enacting 
n providing for the privacy of publie records 


concerning individuals. The essential mechanism | 


coupled with privacy has been to give the individual 
access to their records and to provide procedures by 
which such records could be amended on grounds of 


_ accuracy or relevance. Such legislation, when it was 


introduced in Sacramento two years ago, had an ob- 
vious bearing on the University’s practice of con- 
fidentiality, and set in motion vigorous negotiations 


; parallel to the Legislature’s consideration of the 
_ broader issues. 


Of the various interested parties — UC ad- 
ministration, Academic Senate, Faculty Associa- 
tions, AFT — the AFT took the line closest to open 


_ files. Our position was that confidentiality should 


apply only where it was genuinely required to secure 


candid judgments, and that, in these cases, con- _ 


fidentiality should refer to the identity of source, and 
not to texts. In practice, this would haye meant com- 


_ pletely open review files. except for the deletion of the 


names of the ad hoc committee and, in letters of 
evaluation, deletion of the name and specific identi- 
fying references in the text. 

The suryiving privacy bill under consideration in 
the 1976 session — the Roberti bill (S.B. 1586) — in- 
cluded language incorporating these ideas excepting 
that, at the instance of the University, the texts of 
letters could be further edited or even summarized if 
necessary to protect the identity of source. - 


Unfortunately, Governor Brown yetoed the Ro- | 


berti bill on budgetary grounds, and issued instead 
an executive order, which was not applicable to the 
Tan The Governor did, however, tell the 


a 2.2% total compensa- 


salaries, but because State _ 


Roberti bill. It does not 
elements of access esse: 
not even permit the Uni 


review process; an the 
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a University policies relating to 
and access to academic personnel 
rocedural safeguards designed to 


herein stated recognize and imple- 
hts of academic appointees in the 


access to’ noncontidential 
, and the right to obtain a 
statement in the aggregate, in 
e of the contents of confiden- 


and documents in suc 
t to i dividual letters of 
fidence eor members of the 
pay be made only to the ex- 
ntity of source, or if t that is 


HSTVE statement of the full 


xt of uch confidential “material, | 


ibers of the Academic 
s 10 the full text of all material and 
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iversity “status 7 


in University- 


sons or agencies external to the University or 
employees who do not have an official need 


permitted access to an individual's academic p 


records, including individuals personnel 
without the consent of the individual, as provi 


section, the individual shall be informed of the na 
the persons or agency seeking access and the author: Hy 
under which access ts permitted. | 


c. The Faculty Code of Conduct. as approved n the 


Assembly of the Academic Senate, and incorporated into 


the official document, “University Policy on Faculty Con: 


duct and the Administration of Discipline,’ which was 


adopted by The Regents in June 1974, specifies that 
among types of unacceptable faculty conduct is ‘breach of 
established rules governing confidentiality in personnel 


procedures.” (See Part 11.D.3. of the Faculty Code.) This 
part of the Faculty Code recognizes the importance of the 
right to privacy of an individual undergoing a personnel 


review and of the right to privacy of persons who furnish, 
in confidence, evaluations of individuals under review. | 


‘Change Section I11(B)(1)(¢) to TI(BY 1) d). 


. Access by the Individual 
a, In the academic personnel records pertaining to an 


individual, including the individual's personnel review 


file, all documents shall be accessible for inspection by the 
individual except the following (which are referred to 
herein as ‘confidential documents”): 


PURSE GIS SI CUNEATE ne 

Amend Section 111(B)(2)(a) after ‘inspection by the in- 
dividual,” to add the following: , including the right to 
receive a copy of all such material and documents at 
reasonable cost, 


1. A letter or statement of recommendation, reference, 


or evaluation pertaining to an individual received by the 


University with the understanding that the letter or state- 
ment will be held in confidence and that the individual will 
not be given access to it (and any other documents which 
would disclose the identities of those who have provided 
such letters or statements), : 


In Section BQ) delete the Paa l : 


phrase at the end 7 the sentence; (and oe or 
statements). ni 


"2. A letter from the chairperson (or equivalent officer) 
officially transmitting a recommendation or appraisal of 


material in 
tal letter | 


copy of all. ‘material: in | 
: reasonable costs. - 


the individual in connection with an academic personnel 


action, such as appointment, merit increase, a 
promotion, or nonrenewal of appointment. 


Delete Section ee 


ding committees concerning - evaluat n of the in- 
ividual under applicable University criteria in connection 
an academic personnel action, such as appointment, 
increase, appraisal, promotion, or nonrenewal of 


tae the opportunity at 

pect all documents other than con- 
y of the academic personnel 

|. upon written request to the 

n appropriate authority. as 


aggregate, under applicable 
: bstance of all confidential 


il provide the individual with 
a statement shall not 


appropri { 
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University: the Chancellor 
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l states that candidates 


ion to other people in the 
ho might be ae 


i to University employees with an offici 

he identities of persons who have supplied | 
= fidential documents included in the Papaman 8 
~ academic personnel records, - : 


In Section 192(111)(B)(3), lines Fto 13. — T con ; 
plainant’s academic... including confidential | 
documents,” and substitute the following: all University 


material and files pertaining to the complaint and the _ 


complainant, including confidential material in academic 
personnel records, The Chancellor shalt provide to the 
Committee all such materials requested by the Commit- 
tee, including the text of all material received in con- 


fidence. 


V. OPPURTUNITY FOR INDIVIDUALS TO CON. 
TRIBUTE TO AND TO PARTICIPATE MEAN- 
INGFULLY IN ACADEMIC PERSONNEL APTIONS 
AFFECTING THEM 


B. Early in the course of a o review, before 
departmental consideration of a case, the chairperson 
shall ae the candidate of the n review and in — 


questions, to supply relevant information and evidence to 
be used in the review. and to sugggest names of persons to 
be solicited for letters of evaluation. Each campus shall 
develop guidelines and checklist to instruct chairpersons 
about their duties and responsibilities in connection with 
personnel reviews. The chairperson has an obligation to 
consider the interests of both the candidate and the 
University, and to see to it that the departmental review is 
fair to the candidate and rigorous in maintaining Univer- 
sity standards. 

The candidate should be made aware of the existence 
and contents of Sections 51-1 and 52 of the Academic Per- 
sonnel „Manual, of the -o s polici ies abo 


should be helpful i in responding to the candidate 
ns and in considering whether additions to t 
the candidate are needed. The chairperson si 


added to 

n shall receive a 

didate shall have ac- 

the policy in Section 

anual (Section II 

irperson may in- 

fi tf nateridl is 

le. and the candidate shall 

make a written comment 

endation following recon 
VICI above. The revi 


er a 
in the agar 


grievance. in con 
ance, and in making its report 
in a specific case, the Committee sh. di 
grievant or to any persons, other than to Un t 
employees with an official need to know, the identities 
persons who have supplied confidential documents 
_ Inquire into cluded in the grievant's academic personnel records. 
w of that ine F ; x 
in consonance with _ In Section VI(C), lines 1 to 8, delete “In considering 
the decision was ... confidential documents’ and substitute the follow- 
i ut not ing: {n considering a grievance, a campus Committee on 
faculty Privilege, and Tenure may request access to all University with substan 
material and files pertaining to the complaint and the hearing. 
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